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l - H et
:nz Harvard-trained histor-
By DAVID BINDER ~ ° ’i’?"n“ g nar

Spaclal to The New Y3rg Times - . . ta
WASHINGTON, June f—ap It contains no d‘“{“: g,
authoritative history of tha closures aoouL’ ‘,20"_'.‘."13' ,1‘)“
\Central Intelligence Agency re- [olon or covert aion G848
s . ok g ters. But it does teil 2bout
leased {oday holds tial tne . . s am intelli
s ; rivalry in the American intelli-
agency has failed over the last Lt < of
three decades to fuifill several {50 0 community, 2 fack of ac
oé its essential missions. courtability to_the .cx.'e'cuuve
i’ T and some peculiar priorities.
. The study, prepared with the | ;s Karnlekas spent twd
cooperation of thz agency for } .. .is studying the agency's
the Senate Select Committee t0 l{own histories, numberirg 75
Study Governmental Operations || volumes, ard eight months in-
with Respect to Intelligence |l terviewing 60 prasent and
Activities, further concludes |iormer agency officials.
that the agency, over the years, '| Her ﬁve-pa'g,e conclusion says
became a bmjeaucracy that ran ' the agency “respondzd to rath-
amok because of conflicting | er than anticipated the force of
interests. " change” over the last 30 years,
It says that the agency, de- | and -~ *“accumulated functions:
spite its successes, especially in ; rather than redefining them.”}
scientific and technical fields, | -“Its.internal patterns werej
‘was “distorted” very early by established early and have so-t
both its diréctors and their | lidified,” she said: - i
‘superiors, and moved away ' . Rivalries Persist:
from its prime task of provid- :
ing high quality intelligence
analysis for the American po-
litical leadership.
Others Share Blame

For example,. the history
notes that the agency had no’
estimate of Communist inten-
tinns in Korea before the North
Korean attack on South Korea
‘m 1950. It also notes that eco-
nomic intelligence and_inter- !
{national narcotics traffic intel- ;
Nigence were given priority only
in the last decade and that ai-
tention, to underdevelopsd |
lcountries did not begin until
the 1960's. : _‘tiha?i' .m.ir_ﬂmi'zfed.» E)l;?_b!em?t ‘;:

The history, whica has been | duplication of in.® igence. 1t
thoroughly read and declassi- | g?yf);}graatii:r‘:, enthzfteargéir?cgez:;sa
fied line for line by agency | mains an. organization with
officials, also says the agency | sharp - rivalries . between .its
failed to become a truly “ceti- filandestine and.analytical sec-
tral” inteligence service co- . l100S.’ o T
ordinating all espionags re- o fi:lgg}l\lxtctsai)g ?‘of’c;%:gc,ﬁf'
sources of the United States. ' tignal  intelligence _estimates,

" The study biames a succes- have largely gone unread by its’
sion of Presidents, Congress, ' intended consumers, including’
the armed services and ‘they a ‘succession O?A Presidents.
agency itself for the shortcom=: ‘Undirected’ Development: -
ings. But its principal conclus . “Miss Karalekas writes that
sion is that the C.LA., because. the .evolution of the agency,
of its peculiar nature, was: which she describes as “undi=

destined to develop contro- rected’ was determined by’
versial qualities. four factors—the international

. . . environment as perceived by
| The 95-page history Was'ip aAdministration of President
;written by Anne Karalekas, 2 Tryman, ‘the milieu of intelli-
gence institutions, the agency’st
structures and values and the
personalities of the agency Di-
rectors. S : o

the agency never succeeded in
overcoming rivalry from other
intelligence services operated.
by the. four armed service
‘branches. The one man to
blame for -this, she says, was
fAllen W. Dulles, who directed
the agency from 1953 to 1981.
The history suggests that the
!chief C.LA.” job, Director of
Central Intelligence, involves:
too many tasks. .
- It says, giving evidence, that
the agency was \Very early
pointed in the -direction of
covert operations abroad at the
expense of classical analytic in--
telligence work and .that the.
azency “complicated” rather

She further concludes that’

In olher terms, she said, this
meant the growing cold war

: with the Soviet Union, the jeal-

o3y of the military inteligence
sarvices aad the temptation for
C.IA. officials to seek spectace,
uler “successest”

Miss Karalekas notes that at:
the end of World War JI there
was a predisposition aineng
iAmerican policymakers to cen-
tralize the Government’s many
intelligence functions. !

The reason, sae writes, was’
the experience of the Pearl
Harbor attack in 1941 by Ja-
ipan when bits of intellirence
oathered bv one asency never
iresched other intellicence onal-
jvsts who comld have used them-
‘to predict the assault.’ .

‘Miss Karalekas names Gen-
William Donovan, the warjime:
head of the Office of Strategic
Services; James V. Forresial,
Secretary of the Navy, Presi-
dent: Truman and Ferdinand,
Eberstadt, an investment hank-
er, as the founding spirits of,
thae CLA. ) i
© j:ut she notes that the Cen-
.tral  Intelligence Group, . tha
‘nredecesscr organization of the:

‘CLA. established in January, °

1946, lacked money and per-
connel and was - contested by
the military services and the

gontiuusa
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